




would charging the POA rent for the yard. The POA is not interested in adding 

previously non- existent fees to the tax payers of the District, as rent for 

equipment use could easily exceed the rental fee for the yard . One is an on-going 

rate where the other is variable. 

About six months ago, the POA made the decision to acquire its own Maintenance 

work force, thereby relieving the CSD from the obligations of the previous, 

unsigned agreement and took measures to separate its finances from the CSD. 

These moves have proven to be advantageous to the POA, but initiated a stronger 

response from several of the CSD Board members for the POA to pay yard rent. 

There seemed to be no interest by the CSD Board members to meet and discuss 

this important issue or to understand the ramifications of this decision. The 

unilateral decision by one CSD Board member to force the GM to send the POA 

invoices for yard rent, were made without any approval from the CSD BOD. This 

action by the CSD GM forced the POA GM to look for alternate spaces to store 

POA's equipment. Several locations were reviewed by the POA GM and the BOD 

with space available for less than what the CSD wanted to charge. This would 

mean the possibility of a lesser or NO relationship with the CSD. 

A decision that would invariably cause Public Works to obtain some equipment 

out of the area, (Redding}, creating obvious, unnecessary problems that didn't 

exist before, such as delivery charges for say, a backhoe, to the tune of $580, 

(roundtrip}, along with the uncertainty that a particular piece of equipment was 

not available when they needed it. Most rental outfits have 1-day or 1-week 

rentals, thereby adding to the costs. This scenario seemed quit unnecessary to the 

POA Board. Finally, with 3 new Board members in place, it was decided that an 

ad hoc committee be formed to thoroughly research the costs to both parties, the 

benefits to both parties and any negative effects to both parties, keeping in mind 

that recommendations from the committee are to keep the best interests of the 

community foremost in their minds. 

Therefore, with considerable research by the committee and record keeping, 

regarding the past 3.4 years of POA equipment use by CSD Public Works 

Employees, previously agreed-to equipment rental rates were attached to the 



hours of equipment use by CSD employees and it has been determined that the 

CSD would have expensed $1,000 to $1,500 per month in rental charges. Some 

months would be less, (winterL while some months would be more. Last month 

usage was $2,400 and in March already roughly $1,800 has already been 

generated for use of backhoe and large equipment trailer. These amounts do not 

take into consideration the intrinsic value of on-site availability of POA's 

equipment. How do you put a price on something that avoids a disaster in an 

emergency? CSD Public Works employees have been able to respond to 

emergencies in the past that have kept sewage from entering the lake, due to 

immediate availability of the right equipment. What is that worth to a Public 

Agency that has legal obligations to provide the best possible service to its tax 

payers? For these reasons, as a LSPOA member and tax payer and a member of 

the ad hoc committee, I recommend that the CSD continue to let the POA keep its 

equipment in CSD's yard at the rate of $1/year in trade for the usage of the LS 

POA's equipment to the Public Works Department free of charge. This 

arrangement has worked very well for the last 20+ years and is the most 

beneficial, cost-effective option for the Lake Shastina Community. 

Jim Durden 
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Equipment/Veh 

yVeh 2 Ford Escape 

,......-Veh 10 Ford Ranger 

£.-Aeh 14 Pickup 

v-'feh 17 2012 Ford 350 

~)5o Veh 23 Dump Truck 

yVeh 32 Backhoe 

v Veh 41 John Deer Tractor 
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· ~~ 

'5{)\~ ·~ Veh 52 CSD/POA 
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POA Equipment Rental Rates 
Equipment Hourly Rate 
Car -SUV $20 
Pickup 1/2, 3/4, or 1 Ton $20 
Dump Truck $100 
Tractor w/Mower Attachment $50 
Bobcat w I Attachments $50 
Backhoe $100 
Grader $80 
Trailer Flat Bed $80 
Riding Lawn Mower $20 
Plate Compactor $15 
Compactor $15 
Asphalt saw $20 
Chain saw $10 
Handheld lawn Trimmer $10 
Backpack leaf blower $10 





only one legal conclusion. The POA owns 28.3% of the Administration Building. Since 
documentation involving this ownership was never completed, I feel the obligation of 
the CSD is to honor said ownership and provide the appropriate documents to solidify 
their status as a partial owner. 

Documentation shows that counsel Robert Winston (at the end of 2004) did draw up a 
20 year lease to begin Jan 1, 2005 in exchange for the LSPOA's 28.333% owner 
interest. A copy of this draft exists along with a cover letter to Jamie Lea. However, 
this lease agreement was never agreed upon or signed (ratified) by the LSPOA Board or 
the CSD Board. This is shown on the closed session agenda for 5 months with no 
known outcome. 

For the past 13 years all overhead expenses for the administration building have been 
shared equally by the LSPOA and LSCSD. Despite actually being only a 1/3 owner, the 
POA has paid 50% of all costs. They have contributed for shared office equipment as 
necessary also. It's worth noting; without the POA's involvement and financial support, 
the Mutual Water Co. may have had difficulty funding the construction of the 
administration building. The POA at the very least saved the cost of a construction loan 
and interest for the last 20 years. This must be considered. 

Recommendation: Establish a mutual cooperation between two important entities, the 
CSD and the POA, to continue to work together to the benefit of the Lake Shastina 
community. 



Recommendation on Administration Building: 

LSPOA invested roughly 28% to the construction of the Administration building in 1997. 
Over the past 12 years since RHCA divested and the Mutual Water Company combined, 
the LSPOA has paid 50% of all the overhead expenses for the operation of the 
building. They have purchased needed office equipment, computer software, and 

shared in the cost of leased equipment. Their contributions are significant. 

It would appear that without this contribution initially and ongoing the LSCSD would 
have found it difficult to operate within their current budget. Over the past 2 years 
there has been a significant adjustment to the budget to account for the loss of General 

Manager salary that now must be paid by the other departments. This is problematic 
for departments like police and fire who have limited resources. If the LSPOA 
discontinues to provide reimbursement the LSCSD will have less revenue in all 

departments. 

Past history shows that divisions like this occurred before and the outcome was much 
legal expense and some monetary damages to the LSPOA. The partnership 

arrangement still continued as the LSPOA invested $127K into the construction of the 

building. I would hope that we will not see history repeat itself in this regards. 

Recommendation is made to continue the business relationship with the LSPOA for 
office space and reimbursement for operating expenses. A detailed agreement should 
be drawn up by a neutral legal counsel and we need to agree to work together to 
support our customer base. The financial benefits to the LSCSD far outweigh any 
downside. 



Date 6/30/97 LAKE SHASTINA CIVIC SVC ~ag e : 01 

Time 11:58 AIHS General Ledg er System G9 Run Oate : 8/11/97 
Balance Sheet ".17 EVI£t.JCt!j v 

fund : PROPERTY OWNERS ASSOCIATIONS 
Oept : 44 l. S. PROPERTY Ol·IHERS ASSO C. 

Li ne Item Description Year-to-Oate Totals 

--------- ------------------- ------------- -------------
' • 

ASSETS 

CURREIIT ASSfTS 
/,; 

10201165 Cash in Savings - OPS - SCCU 32.19 
18201175 Cash in Savings - OPS - Timberline 23 ,569.98 

L. 10201178 Cash in Savings - OPS - Tri Counties ~8,212.~0 

10251110 Cash in Savings - RSV - 8 ot A 3,14~.5~ 

l 
10251175 Cash in Savings - RSV - Timberline 13,106 .58 
18251181 Cash in Savings - RSV - US Bank 8,359.27 ~ 

10301110 T-Bills - OPS - B of A 
10301160 CO - Scott Valley Bank - OPS 
10301165 CO - SCCU - OPS 
10351105 CO - American Savings - RSV 100,000.00 
19351119 T-Bills - RSV - BofA Hat 2/98 105,617 .33 
10351111 T-Bills- RSV- BofA Hat 7/97 100,788.75 
19351112 T-Bills - RSV - .BofA Hat 3/98 38 ,091.62 
19351160 CO - Scott Valley Bank - RSV 
10351165 CO - SCCU - RSV 91,593.~7 

19351177 co - ~sv - Tri Counties 
19351178 CO.- RSV - Tri Counties ... 
1.035117"9 CO ~ RSV - Tri Count ies 
10590009 Assessments Receivable 58,774.82 
10505000 Assessments Receivab le-Fortclosed 82,991. 29 
19509900 liens Receivable 
19550000 Allowance for Doubtful Accounts 58,774.82-
19555000 Allowance tor Doubtful-foreclosed 82' 991.29-
10599000 Allowance for Do ubtfu l-liens 
19 6 00 0 0 0 Ace . Receivable- Hiscellaneous 38 ' 251.00 
10701310 Oue From Civi c Services 
10701320 Due From Hutua l Water Co . 
107013~4 Due From CSO-Sewer m.oo 
10701343 Due From Ra ncho Hills Comm Assoc 
10701350 Due From/(To) Reserve Fund 
10781380 Oue From/(To) Operating Fund 

~ . 
10801510 Inventory - l ot Costs 112' 930.87 
1090151U Prepaid Expense - His c. 104 .57 
10991520 Prepaid Income Tax - State 
19901530 Prepaid Income Tax - federal 
1090.1540 Prepaid In suran ce 3,739.66 

Total Current Assets 677 ,692.19 

FIXEO ASSHS 

11201615 Community Center 36,493.97 
11201620 Civic Svc Office Bldg 88,404.23 
11301620 Rea ~ ~rop Improvements-Civic Svc Bldg 88,404.23-
1130164( 2~8,426 . 50 
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Entry Date Oo,um en t Jl Description 

LAKE SHAST IHA 
Gene1al ledger 

06-30-98 

(6580. 4WJ10) Pur ch. Interest Cve Sve Bldg. (Continued) 

Debits Cr edit; Ba lance 

----------------- ----------------- -----------------
Purch. Interest Cve Svc Bldg. 

(6680.445110) Rent Expense - System Maint 
06-30-97 BALANCE FORWARD 

30329 06-30-98 DUE LSCS A DUHP TURC K 20 RENT , 
30642 06 -30-98 44J1 J DUMP TRUCK 20 RENT . 

Rent Expense - System .Haint 

(6630.445610) Rent Expense - Shop & Yard 
06-30-97 BALANCE FORWARD 

21497 04-23-98 25423 A GRANO RENTA L STATION 

Rent Expen se - Shop & Yard 

(6680 .445730) Rent Expense -Winter Road 
06-30-97 BALANCE FORWARD 

16293 01-31-98 A OUHP TRUCK 20 RENT -JAN 
26495 03-31-98 DUE CSV A OUHP TRUCK 20 

Rent Expense - Winter Road 

(6680.445740) 
06-30-97 

11793 0$-30-97 
16292 01-31-98 
16964 02-28-98 

Rent E~pense - Drainage 
BALANCE FORWARD 

CO A OUHP TRUC K-SEPT RENT 
DUMP TR UCK 20 ~ENT-JAN 

01 DU MP TRUCK 20 RENT 

Rent Ex pense - Drainage 

(6680.445760) Rent Expense - Patching 
06-30-97 BALAfiCE FORWARD 

11792 09-30-97 CD A DUMP TRUC K-S EPT RENT 
11796 09-30-97 CD A ASPHALT SAW-SEPT"REHT 
1219 7 11 -30-97 co A ASPHA LT SAW-OCT/NOV RENT 

Rent Expense - Patching 

(6680.445765) Rent Expense - Crack Repair 
06-30-97 BALAfiCE FORWARD 

79$4 12-31-97 8317 A SUBURBAN PROP~NE 

Rent Expen se - Cra ck Repair 

(6680 .445 770) Rent Expense ~ Shoulders 
06-30-97 BALANCE FORWARD 

11794 09-30-97 CO A DUKP TRUC K-SEPT RENT 

Rent Expense - Shou lders 

42,964.00 $ 

662 .50 

662.50 $ 

50. 36 

50 .36 * 

377 .75 
12.50 

390.25 * 

75.00 
75. 00 
62.50 

212. 50 

50.00 
107.50 
70.00 

227 .50 

40.02 

40.02 

87 .50 

87' 50 

4,355. 61 

662.50 

662.50 

0.00 f 

0.00 

0.00 * 

0.00 

0.00 $ 

0.00 

38 , 608 . 39 

0.00 
652.50 

0.00 

0.00 

0.00 
50 .36 

50.36 

0.00 
3 77.75 
390.25 

390.25 

0.00 
75 .00 

150.00 
212.50 

212 .50 

0.00 
50 .00 

157.50 
227 .50 

227.50 

0.00 
40.02 

40.02 

0.00 
87.50 

S7.50 

;, 

' 
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Nov - 15-0~ 09 : 19A KIRSHER WINSTON BOS T 530 926-3444 p .Ol 

' 
';>IRA V E. KIR.Strr-:R (lnl · lOOJ) ~IANllllnla: 
ROBF.RI. 0. WINSTON 
ROBERT B. BOSTON 

KIRSHER, WINSTON & BOSTON 
A tAW OO.u>ORATION 

0 UO Alamo, lluliC 103, P.O. Bo:x 669 ~~. We. 8b.Mtalltv4.. 8uhc 400, P.O.~- 17'7 
Weed, CA 96()94 (HO) 9l3-,...38 Mt. lihue., CA 96067 (5~) 936-,.u4 
PAX ('30) 9'&-~:Z·7 I'AX (5!0) 9*3ffl 

BY FACSIMILE and E-MAIL 

GEORGIA I. ·roMS 
JOANNE DRAGMIRE 

CONFIDENTIAL ATTORNEY-CLIENT COMMUNICATION. Content s not to be 
disclosed to other persons without the consent of the writer . 

To : LSCSD (,U1S· la~AJ Co-rr(J•rt:JAt:... f:·,ffM!·.~ IJCfl c~ O:,o;.'l.,(.)l 

Attn : Jamie Lea T l! ( A ~ f) 
From: Robert Winston it<J./~.d. :i y·~-~- ~-·(}'\(} 1·\:A (V\)1,. cd::(·tl.t.· .. e~Q.rY I 

Date: 11 / 14 /0 4 
Re : Purchase of LSCSD interest in Admi nistration Building 

Jamie, I did not hear from you this last week, so I assume you 
did not return then as I had thought. I am presuming your first 
day back from vacation must therefore be tomorrow. I hope you 
had a good one . 

Encloc:ed m~e documents to effect. t he p urchase from LSPOA of its 
interest i n the Administration Bu ilding and to give it. a 20-year 
prep\lid lease as consideration . As you can see, some of the 
informat i on remains to be fil~ed in, but these should get us 
started. Do we also need to transfer LSPOA's interest in any 
personal property, such as the office furnishings and equipment, 
or are all of those wholly owned by the District? I'll wait to 
hear from you on this. 

Besides this fax, I have sent this by e - mail to you tonight, per 
your instructions. As you know, aside from the technical 
hurdles (which I have largely overcome), I remain resistant to 
the "negotiation-by-email" procedure. Especially when one does 
that with a contractual adversary, I believe it creates more 
work for everyone, not lees, and is not advantageous to the 
party that I represent . As between you and me, the potential 
pitfalls are not as great, but there are still some concerns, 
the lacl< of privacy and confidentiality being one of them. We 
should d' cuss the specific issues at some point . 

RDW/ 
Encl. 

I_SCSD\memos\l SPOApur 

! 'L: 
L---- -· - -· .. 
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Lt~111 An"tanu: f• 

wAAY f.. t<JRsm:K (1922 - 1003) G:t;ORGIA 1. 'fOMS 
JOANNE DltAGMiru; ROSER'f U. WINSTON 

' ROBERT H. BOSTON / )l ,/ 
. ~~ 
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EAX TRANSMITTAL 

To : L Sc ~j) 

Altn: :}' OL_'t"r) \ E' LE'.~ 

FAX Number: q. ~-~- Y l ~9 

1-'rorn :. K, W .i.:-s:\:ov:'\ 

-' l /(q I Oi 
--'-----

Subject: 

_ (fj~ Kirsher. Winston & Roston, I...C . 

FAX Number: (530) 92()-))<)<) 

__ __:._ ... .. ----

NUMIJJ...JZ OF PAGES SENT, TNCLUDING TrllS COVER : . \ 0 

~ Plea$e call us and confirm receipt of' the above. 

l_ The original ol' this transrnittal is being mailed to you . 

ENcr.osuRUS): .. BlJ\ ef .. s ~ k_-f_ Q_~t..c /q i l"'--- J) -e~f'Lt 

_f\J{f~:c~_t'p(Urt"\. oP L-eo..se. J-· L~o..Se. AB"E'e~+ 
COMMLNTS: ___ I j-_y,' fo'. ±0 C?-tngl .\_~-, ~ .. 3Q_ .. yeik!_,._ _ 

__ b v _t_~~s l! V\ s vc ce s.s .fv I . 



Dec-06-04 05:14A KIRSHER WINSTON BOST 530 926-3444 

BILL OF SALE 

For good and valuable consideration, receipt of which is 

hereby acknowledged, LAKE SHASTINA PROPERTY OWNERS ASSOCIATION, 

a California non-profit public benefit corporation, hereby 

transfers and conve~ to LAKE SHASTINA COMMUNITY SERVICES 

DISTRICT, a California public agency, all of . its rights, title 

interests, and ownership in the structures and other 

improvements to the real property commonly known as 16320 

Everhart Drive, Weed , California. along~ith the p~~~~l 

~~-s-c-i:"~~~~here\:70. 

Dated: 

Lake Shastina Property Owners 
Association, by: 

Q:>)esident 

@easurer 

P.OZ 



Dec-06-04 05:14A KIRSHER WIN STON BOST 

Hecordln? R~Ques~co By! 

\/hen Recorded . ketvrn To: 

Kirsher, Winston & Boston, L.C . 
P.O. Box 177 
Mt. Shasta, CA 96067 

530 926 -3444 

CORPORATE QUITCLAIM DEED 

LAKE SHASTINA PROPERTY OWNERS ASSOCIATION, a California 

nonprofit public benefit corporation, hereby conveys and 

transfers to LAKE SHASTINA COMMUNITY SERVICES DISTRICT, a 

California public agency, the Siskiyou County, Cal ifornia, any 

and all interests it may have in· the real property described at 

Exhibit A, attached hereto . 

Dated: 

Lake Shastina Property owners 
Association, by : 

@resident) 

@rea surer) 

P.03 



Oec - 06 - 04 05:15A KIRSHER WINSTON BOST 

RP.r.nr•11nQ R~ouested ~y/ 

H'!cn Rr...~orc1P.c1 , RP.t.urn Tn: 

Kirsher, winston & Boston, L.C. 
P.O. Box 177 
Mt. Shasta, CA 96067 

MEMORANDUM OF LEASE 

530 926-3444 

This is a memorandum of the Lease Agreement made on 

by and between LAKE SHASTINA COMMUNITY 

SERVICES DISTRICT , a California public agency (herein, 

"DISTRICTu), and LAKE SHASTINA PROPERTY OWNERS ASSOCIATION, a 

California nonprofit public benefit corpor~tion (herein, 

''LSPOA") . 
1 . AGREEMENT TO LEASE . 

DISTRICT has leased to LSPOA, and LSPOA ·has hired from 

DISTRICT the Premises described as 16320 Everhart Drive , Weed, 

California, as f ollows : a non-exclusive right to use and occupy 

such portions of the Premises as may be reasonably required by 

LSPOA, subject to approval and concurrent use by DISTRICT and 

its invitees, for the conduct of LSPOA's administrative 

functions. Included in s uch rights shall be the use of the 

board meeting room for such meetings of LSPOA as it may from 

time to time require, subject to scheduling coordination with 
DISTRICT. 

2. TERM OF LEASE. 

The term of this lease shall be for twenty (20) years, 

commencing on 

3 . OTHER TERMS AND CONDITIONS . 

The other terms a nd conditions of the lease are set f orth 

in the Lease Agreement executed by the parties. 

P.04 
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Memorandum of Lease, Page 2 

Dated: 

Dated: 

DISTRICT: 
Lake Shastina Community Services 

District/ by: 

LSPOA: 
Lake Shastina Property Owners 

Association, by: 

P.OS 
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LEASE AGREEMENT 

This Lease Agreement is made at Siskiyou County, 

California, on the date last written below, by and between LAKE 

SHASTINA COMMUNITY SERVICES DISTRICT , a California public agency 

(herein, "DISTRICT"), and LAKE SHASTINA PROPERTY OWNERS 

ASSOCIATION, a California n onprofit public benefit corporation 

(herein, "LSPOA" ) . 

Recitals. LSPOA is the owner of an undivided interest in 

the "Lake Shastina Administration Building", located at 16320 

Everhart Drive, Weed, Lake Shastina, California (herein, the 

"Property"}, and the personal property contents thereof. 

DISTRICT is the record and equitable owner of all other 

interes ts in the Property and contents. LSPOA has agreed to 

convey its entire interest in the Property and contents to 

DISTRICT in exchange for a prepaid 20-year non - exclusive 

leasehold in portions of the Property (herein, the ''Premises") 

on the terms set forth herein. 

NOW, THEREFORE, IT IS AGREED AS FOLLOWS : 

1 . AGREEMENT TO LEASE. 

DISTRICT hereby l eases to LSPOA, and LSPOA hereby hires 

from DISTRICT the Premises described as fol lows: a non-exc lusive 

right to use and occupy such portions of the Property as may be 

r easonably required by LSPOA, subject to approval and concu rrent 

use by DISTRICT and its invitees, for the conduct of LSPOA's 

administrative functio ns. Included in such rights shall be the 

use of the board meeting room for such meetings of LSPOA as it 

may from time to time require, subject to scheduling 

coordination with DISTRICT. 

2 . TERM OF LEASE; RENT. 

a. Term. The term of this lease shall be for twenty (20) 
years, commencing on 

b. Rent . The rent payable by LSPOA to DISTRICT for the 

Lease Agreemr.nt <LSCSD- LSPOA), Page 1 
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Premises · shall be $120,000.00, payable in monthly installments 

of $500.00 . DISTRICT hereby acknowledges receipt of payment in 

full of all of the rent due for the entire lease term, in 

consideration of DISTRICT's receipt of a quitclai m deed and any 

other appropriate instruments from LSPOA conveying LSPOA's 

aforesaid interest in the Property, free and clear of any liens 

or encumbran ces. 

3. TAXES AND ASSESSMENTS. 

a. Real Property Taxes . DISTRICT shall .pay before 

delinquency all taxes and assessments, including but not limited 

to police and fire taxes levied by DISTRICT, . that are levied on 

or charged as a result of DISTRICT's owner~hip interest in the 

Property during the term of this lease . LSPOA shall reimburse 

DISTRICT for 33.5% of the same. 

b. LSPOA Leaseh old and Personal Property. LSPOA shall pay 

before delinque ncy all taxes and assessments ·that are levied or 

assessed against LSPOA's leasehold herein. 

4. USE. 

LSPOA shall use the Premises only for its administrative 

functions, and for no other purposes without DISTRICT 's prio r 

written consent. 

5 . DISTRICT Is MAINTENANCE. 

DISTRICT and LSPOA shall share the cost of mainte nance, 

repairs, and other expenses relating to the Property, whereby 

DISTRICT shall pay 66.5% and LSPOA shall pay for 33.5% of the 

same . LSPOA shall reimburse DISTR~CT for such portion of 

insurance costs, including the cost of including LSPOA as an 

additonal insured, as may be from time to ~ ime agreed upon 
be tween them. 

6. LSPOA'S ALTERATIONS. 

LSPOA shall not make any alterations t o ·the Premises or the 
Property . 

7. EXCULPATION OF DISTRICT. 

DISTRICT shall not be liable to LSPOA -for any damage to 

Lea se Agreement Cl SCSD - LSPOA). Page ~ 
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LSPOA or LSPOA's property from any cause, excepting only 
negligent, intentional, or malicious acts of ·DISTRICT or 

DISTRICT's e~ployees. 
8 . PUBLIC LIABILITY AND PROPERTY. DAMAGE INSuRANCE. 

DISTRICT s hall maintain public liability and property 

damage insurance on the Property, naming L~POA as an additional 

insured. DISTRICT shall bear the cost of such insurance, 

provided however , that LSPOA shall reimburse DISTRICT for 33.5% 

of the same. 

9. DESTRUCTION. 

If, during the lease term, the Premises are totally or 

partially destroyed from a risk not cover ed by any insurance 

thereon, rendering them totally or partially inaccessible or 

unusable by LSPOA, LSPOA may terminate this lease. In that 

event, LSPOA shall not be entitled to any compen sation from 

DISTRICT. If and at such time as the Premises are restored, 

however, t his lease s hall resume for the balance remaining o n 

its term, on the conditions specified herein." If the Premises 

are damaged under circumstances that are covered by insurance, 

DISTRICT shall restore them as soon as practical, and this lease 

s hall be extended by a period equal to the .amount of time during 

which the Premises could not be utilized by LSPOA. 
10. A.SSIGNMENT. 

LSPOA shall not have the right to assign or sublease this 

lease without first obtaining DISTRICT's prior consent. 
11. SIGNS. 

LSPOA shall have the right to place, c onstruct, and 

maintain one (1) exterior sign on the Property, not to exceed 

2'x 6' feet in size, at LSPOA's sole cost and expense, the 

l ocation of which is to be subject to DI STRICT approval. 
12. SURRENDER OF PREMISES. 

On expiration of the lease term, LSPOA shall surrender to 
DISTRICT all possession and use of the Premises. 

Leas e Aqreemenl (I SCSf) - I SPCJA). Page 3 
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13. INTERPRETATION. 
This lease agreement shall be interpreted evenly and fairly 

as to both sides, as if it had been jointly prepared by them . 

14. UTILITIES. 
DISTRICT shall pay for all utilities and services provided 

to the Property, provided however, that LSPOA shall reimburse 

DISTRICT for 33.5% of the same . 

15. CONDITION OF LEASED PREMISES. 

LSPOA has fully inspected and is familiar with the 

Premises , and it is unconditionally satisfied with the condition 

of same. DISTRICT shall not be obligated to _make any repairs, 

improvements, or modifications to the Premises, the Building, or 

the Property unless DISTRICT has so agreed - in writing. In no 

event shall DISTRICT be obligated to modify the Premises, the 

Building, or the Property in order to comply with any special 

needs of LSPOA. 

16. AUTHORITY OF SIGNATOR. 

Each of the undersigned personally warrants that he/she has 

been duly authorized to execute this lease agreement on behalf 

of the organization which he/she purports to represent . 
17. MEMORANDUM OF LEASE. 

A short form memorandum o f this lease may be prepared by 

LSPOA, and upon approval by DISTRICT and acknowledged execution 

by both DISTRICT and LSPOA, the same shall be recorded with the 

Recorder of Siskiyou County. Upon the expiration or termination 

of this lease, but prior to its recordation, LSPOA shall 

execute, acknowledge, and deliver to DISTRICT for recordation, a 

quitc laim deed or other appropriate instrument to memorialize 

the transfer to DISTRICT of LSPOA's interest -in the leased 
Premises. 
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., .. ' ~ 

Dated: 

Dated: 

Lease Agreement <LSCSD 

DISTRICT: 
Lake Shastina Community Services 

District, by: 

LSPOA: 
Lake Shastina Property Owner$ 

Association, by: 

LSPOA), 'P6!1e "5 
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LAKE SHASTINA PROPERTY OWNERS ASSOCIATION 

December 17, 2004 

Mr. Deon R. Stein 
S tein & Baydaline, LLP 
895 University Avenue 
Sacramento, CA 95825 

FAX: 916-669-3501 Page 1 of9 

Subject: Administration Building Lease 

Dear Deon: 

On behalf of the Lake Shastina Property Owners Association (LSPOA) Board, a legal review of 
this document is bei11g requested s.o .th~ Board may proceed. 

In 1995, when it was concluded to proceed ·with the constmction ·of this office building, it was 
agreed that in time·all ownership would be turned over to the Lake Shastina CommWlily Services 
District (LSCSD), tl~e party owning the land, as well as; · ·a 'Public goverrunental a'gency. 
Everyone acknowledged how problems ·could sufface. In light of this, and to negate the 
necessity to pay prevailing wages, the Lake Shastina Mutual Water Company (LSMWC) pulled 
the use permit and LSCSD paid for 33%, LSMWC paid few 33%, LSPOA paid 28% and RHCA 
paid 5%; which was later purchased by LSMWC. Now, all assets owned by LSMWC bel~:mg to 
LSCSD. Both LSPOA and LSCSD Boards are now friendly to one another and amenable to 
completing the transaction. Bob Winston, LSCSD legal counsel, has completed drafts of 
requu·~d documents and your review, as LSPOA legal counsel, is needed prior to LSPOA Board 
action (drafts enclosed). 

Please call me with any questions; my desire is to address with LSPOA Board January 12, 2005,· 
with the Board packet going out January 7. 

~~· ~ 0;) ~<~~ 
L. es Lea, CCAM 
Ge eral Manager . 

LJL:sc 

Enclosures: Draft Legal Documents regarding Administration Building Lease 
- Memorandum of Lease 
- Corporate Quitclaim Deed 
- Bill of Sale 
- Lease Agreement 

16320 Everhart Or. • Weed, CA .96094 • (530} 938·3281 • 
in I o @lak oshas lin a.com 
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LEASE AGREBMBNT 

This Lease Agreement is made at Siskiyou County, 
Cali f ornia, on the date last written below, by ·arid bet-ween LAKE 
SHASTINA COMMUNITY SERVICES DISTRICT, a California public .- agency 

(herein , "DISTRICT 11
), and LAKE SHASTINA PROPERTY OWNERS 

ASSOCIATION , .a California nonp r ofi t publi c benefi t corporation ·. 

(her ein, "LSPOA"). 
Reci t als. LSPOA i s the owne r of a n undivide d 28.333% 

int.erest "in cert:a in real property c ommo nl y known as the "Lake 
Sh.as.tina Admi n is t ra tion Bui lding" , located at 16320 Ever hart 

..... • '-J _, 

Drive , Weed, ·Lake Shast i-na, California (herein, the "Pr operty"') . lc-f/2- / 
DISTRICT i s the e cord owne r o f a ll other inter e s ts in the · __..-/ 
Prop e r ty . LS POA has. agreed to conve y its '1:"nte rest in t he 

Proper t y t o DISTRICT in exchange f or a p repai d 20 -yea r 

non-exclus ive leasehold in por t i ons o f the Property (her ein, the 
" Premi ses") on the terms set forth herein. 

. NOW, THEREFORB, IT IS AGREED AS FOLLOWS: . 

1 . AGRBBMENT TO LEASH. 

,. -· . 

DI STRICT hereby leases to LSPOA , and LSPOA here b y hires 

f rom PISTRICT the Premises described as follows : a ·non-exclu sive 
right to use and occupy such portions o f the Pr operty ·as may b e 
reasonably required by LSPOA, subj e ct to appr oval and concur rent 

use by DISTR+C~ and i ts invitees, f or the c onduct of LSPOA's 
administrati ve functions . Included in such rights shall be the 

use of the boar d meeting room for such meetings of LSPOA a s it 
may from time to t i me r eqtiire·, subject to scheduling 
coordination with DISTRICT. 
2 . TBRM OF LRASB ; · RBNT. 

a . Tel:11l . Th e t e rn1 of thi s .... l eas e shall be !or twenty (20) 
'"7 .. .. 

y ears , commenc .:i.ng on czGQNHOAy' :l/Jd 5 

b . . Rent . The r ent payable by LSPOA to OISTRICT for the 
Pr~.mises shall be S12 0 ,000 . 00, payable ··in monthly i nstallments 

Lease Agreement < l SCSD - LSPOA) . Page 3 











LSCSD/LSPOA STAFF REVIEW 

p.omoB! 2o13-2o14 1· 2.oi4-2o15 1 

Payroll 

Taxes 

benefits 

Cal Pers 

Cal Pers EE 
Workman Comp 

Less CCR 

LSPOA Reimb. 

fTOGETHER I 

294,465 
6,875 

84,541 
48,182 

5,313 
3,297 

442,673 

68,379 

374,294 

162,831 

211,463 

291245 
7,034 

77,316 
46,226 

6,271 
2,915 

431,007 

76,541 

354,466 

175,075 

179,391 

Keep experienced & well trained staff- best for community 

Have Debbie be responsible for office workload since she is full time 

GM's make requests to her and she assigns work 

Union and CaiPers has no problem with staff working for both 

POA payment does include CaiPers 

No conflict between public & private agency working together. 

399,283 
9,328 

81,762 
52,533 

4,071 
4,716 

551,693 

82,038 

469,655 

190,960 

278,695 

Staff recap March 17 

CSD 

LSPOA 

RHPOA 

Other POAs 

Debbie 

Sylvia 

Sharon 

All ana 

!sPilT-:] 

[Members 1 

3918 
3127 
589 

[J:mplovees 1 

Years 

6.75 
14.92 
14.92 

0.75 

Staff cut by appx 50% 

Unable to have trained staff work when & where 

needed due to peaks and valleys in 

workload, more overtime$ 

Overhead will increase, maybe double 

Ability to assist members goes down 

80% 
15% 

5% 


